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Forward looking statements

• It should be noted that certain statements herein which are not historical facts,
including, without limitation, those regarding expectations for general economic
development and the market situation, expectations for customer industry
profitability and investment willingness, expectations for company growth,
development and profitability and the realization of synergy benefits and cost
savings, and statements preceded by ”expects”, ”estimates”, ”forecasts” or similar
expressions, are forward-looking statements. These statements are based on
current decisions and plans and currently known factors. They involve risks and
uncertainties which may cause the actual results to materially differ from the results
currently expected by the company.

• Such factors include, but are not limited to:
(1) general economic conditions, including fluctuations in exchange rates and
interest levels which influence the operating environment and profitability of
customers and thereby the orders received by the company and their margins
(2) the competitive situation, especially significant technological solutions
developed by competitors
(3) the company’s own operating conditions, such as the success of production,
product development and project management and their continuous development
and improvement
(4) the success of pending and future acquisitions and restructuring.



Metso in brief
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Metso’s customer industries and achievable
markets
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Metso to continue as one entity to implement
the profitable growth strategy

• The feasibility study
completed. Scope included:
- Potential to create shareholder

value
- Strategic and industrial aspects

• The current structure of
Metso will be kept intact.

• Potential for further
shareholder value creation
with the new strategy.



Metso’s strategy and financial targets
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From restructuring to profitable growth
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Profitable growth

Organic growth Complementary acquisitions

Continuous improvement of competitiveness and profitability

Clear profit improvement in 
core businesses

Releasing capital from 
non-core operations

Transformation from an equipment supplier to a life cycle service provider
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Sustainably more flexible cost structure

* Q4/2004 excl. reversal of the Finnish TEL pension liability of EUR 75 million
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Capital
structure

Profitability

Growth

• Solid investment grade company status

• Operating profit margin (EBIT-%) to be 9%
• Return on capital employed (ROCE-%) to be

consistently over 15%

• Net sales to grow some 10% per annum

Metso’s financial targets 2006-2008

Dividend policy:
Metso distributes an annual dividend of at least 40 percent of earnings per share.
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P&B production prospects 2004-2020
The growth of production is shifting outside the traditional supply areas. The share of North
America and Western Europe of the world’s paper and paperboard production is forecast to
decline from the current 55-56% to 44% by 2020. At the same time, Asia’s (incl. Japan)
share is expected to grow from 34% at present to 42%.

Million tonnes

Production and Consumption 2004
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Source: Jaakko Pöyry Consulting
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Forecast

BHKP

BSKP

UKP

0

20

40

60

80

100

19
80

19
85

19
90

19
95

20
00

20
05

20
10

20
15

Forecast

BHKP

BSKP

UKP

The total consumption of kraft pulp is expected to grow from 119 million tons (2003) to
148 million tons by year 2015. Total kraft pulp consumption is about equally split
between integrated (55%) and market pulps (45%), and no significant changes are
forecast.

World kraft pulp consumption growth
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Trends in Metso Minerals’ customer industries

Net sales of
customer industries

Industry
segment

Estimated annual
production volume growth

Customer’s
end product

prices

Customer’s
typical EBIT

margin

Level of
fragmentation

USD billion
Last 10 yrs Next 5 yrs
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Source: Metso Minerals
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Growth of aggregates and construction industry
Past, present and expected
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• US market pick-up resulted in 7%
growth in aggregates production
in 2004

• In July 2005 US Congress
approved US transportation bill
- USD 286 billion government

investment in infrastructure
over six years (30% increase
on the previous bill)

• Infrastructure development
projects ongoing and coming in
expanding markets
- Chinese government

announced 2004 that it will
build 50,000 km of four-lane
roads by 2020

- Russian aggregates production
is steadily growing 7%/a

Source: Freedonia

Construction aggregates demand

CAGR 
2002–2012E 4.5%

CAGR
1992–2002 2.8%

Billion metric tons
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Process automation business by industry
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Metso Paper
towards profitable growth

Net sales 2005: EUR 1,702 million

Target 2006-08: > 10% growth/a.
half organic,
half acquisitions

Actions:
• Order backlog 34% stronger
• Rapid paper capacity expansion will continue in China
• Continued high growth rates in pulp capacity in South America and
  China
• Eastern European and Russian pulp and paper mills upgrading and
  expanding capacity
• India expanding paper capacity 1 mtons/a and upgrading pulp mills
• > EUR 100 million growth targeted in aftermarket through broader
  product and service offering
• Fiber line offering to cover continuous cooking, recovery and power
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Metso to acquire Aker Kvaerner’s
Pulping and Power business

• In 2005 Aker Kvaerner’s Pulping and Power business
generated net sales of EUR 565 million and operating
profit of EUR 35 million after corporate allocations.

• The agreed cash and interest-bearing debt free
enterprise value is EUR 335 million.

• Acquisition is subject to:
- Due Diligence process conducted by Metso
- Final sales and purchase agreement (est. mid April)
- Regulatory approvals
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Good strategic fit for Metso

• Enhanced service to customers
globally
- Demand for complete chemical pulp

mills favorable, especially in South
America and Asia.

- Hardwood pulping processes.

• Complementary technology for
Metso
- Pulping technology
- Chemicals recovery
- Power generation
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Technical scope of the pulp mill
Washing

(C) Jaakko Pöyry
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Changing raw-material use pattern
Pulp demand is polarising towards fast growing single-species pulps. The growth will
be strongest in Acacia and Eucalyptus, but also mixed hardwoods will increasingly
comprise single-species grades. Continuous cooking is clearly the preferred
technology for this raw-material base.

Source: Jaakko Pöyry Consulting
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Net sales 2005: EUR 1,735 million

Target 2006-08: > 10% growth/a.
half organic,
half acquisitions

Metso Minerals
towards profitable growth

Actions:
• 52% stronger order backlog
• Strong mining cycle expected to continue
• 30% higher SAFETEA-LU funding plan to boost construction in the USA
• Infrastructure investments in China, India, Eastern Europe and Russia
  will  continue
• Increased car population drives for increased investments in road network
  expansion and maintenance
• Recycling of scrap metals will continue to benefit from high metal prices
• Service business expansion targeted through wider offering
• Selective complementary acquisitions actively investigated
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Metso Automation
towards profitable growth

Net sales 2005: EUR 584 million

Target 2006-08: > 10% growth/a.
half organic,
half acquisitions

Actions:
• Stronger market presence in emerging markets (BRIC)
• Energy and power segment will continue to provide good growth
  opportunities
• > 100 new sales & service employees in 2006 (> 60% in BRIC)
• Investments in service operations close to key customer facilities
• Active screening of potential acquisition targets
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Key actions in the profitability improvement
area (1/2)

• Metso Paper
- Still EUR 10 million benefit to come from MP50 in 2006
- Tissue to black figures in 2006
- Stronger manufacturing and sourcing precense in China and

South America
- Non-quality costs to half from the current 3-4%

• Metso Minerals
- Improved global logistics and inventory management
- Further productivity improvement in key factories through higher

volumes
- More efficient sales management process to take full benefit of

the good market situation
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Key actions in the profitability improvement
area (2/2)

• Metso Automation
- Investment in growth will negatively affect profitability in 2006
- Increased use of engineering resources in the BRIC countries
- Investment in service business growth

• Metso Ventures
- Panelboard to black figures in 2006
- Automotive to continue to benefit form increasing volumes

• Financial  costs
- Financial net costs continue to come down due to good cash flow and

renewing debt portfolio
• Taxes

- Low tax rate in 2006-2007 thanks to tax-losses carried forward for which
no deferred tax asset have been recognized
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Business area EBIT-% vs. targets

*excl. reversal of Finnish TEL pension liability of EUR 75 million
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With the new strategy
Metso aims to deliver

• Annual net sales growth of over
10%

• Continuously increasing profits
• Strong ROCE-%
• Strong cash flows
• Solid investment grade

company status
• Annual dividends of at least

40% of EPS

Further strong shareholder value
creation



Recent financial performance
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Orders received and order backlog by
business area

Million EUR
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Operating profit
Million EUR
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Metso Paper

 %Million EUR

Q4/2004 excl. reversal of Finnish TEL pension liability of EUR 40 million
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Metso Minerals

%Million EUR

Q4/2004 excl. reversal of Finnish TEL pension liability of EUR 5 million
Net sales Operating profit-%
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Metso Automation

%Million EUR

Net sales Operating profit-%

Q4/2004 excl. reversal of Finnish TEL pension liability of EUR 14 million
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Million EUR
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Earnings/share and dividend/share
EUR

EPS Continuing and discontinued operations Dividend
Extra dividend
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Short-term market outlook

• Metso Paper
- Market prospects for new paper machines strongest in Asia. In

Europe, demand focused on rebuilds.
- Markets for new fiber lines expected to remain strong in South

America and Asia.

• Metso Minerals
- Demand for aggregates equipment expected to remain good.
- Mining industry demand expected to remain strong.

• Metso Automation
- Market situation expected to remain good in energy, oil and gas

industry and satisfactory in pulp and paper industry.
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Full focus on profitable growth

• 2005 strongest year in Metso’s history.

• Strong balance sheet enables high dividend for 2005.

• Market outlook favorable.

• Order backlog at good level in all business areas.

• Focus in 2006 on profitable growth:
- Over 10 % growth estimated to be reached.
- Operating profit clearly to surpass operating profit in 2005.
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Metso’s financial statements and other financial information are
available on Metso’s web-site at: www.metso.com/investors

Metso Corporation - Investor Relations
Fabianinkatu 9 A, P.O. Box 1220, FIN-00101 Helsinki, Finland
Tel. +358 20484 100 Fax +358 20 484 3236

Johanna Sintonen, Vice President, Investor Relations
Tel. +358 20 484 3253
johanna.sintonen@metso.com

Elina Lehtinen, Financial Communicator, Investor Relations
Tel. +358 20 484 3215
elina.lehtinen@metso.com

Tuula Schreurs, Financial Communicator, Investor Relations
Tel. +358 20 484 3211
tuula.schreurs@metso.com
Marja-Liisa Nikka, Assistant, Investor Relations
Tel. +358 20 484 3276
marja-liisa.nikka@metso.com
North America:
Mike Phillips, Senior Vice President, Finance and Administration, Metso USA Inc.
Tel. +1 770 246 7237
mike.phillips@metso.com
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