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Forward looking statements

It should be noted that certain statements herein which are not historical facts, including, without 

limitation, those regarding expectations for general economic development and the market situation, 

expectations for customer industry profitability and investment willingness, expectations for company 

growth, development and profitability and the realization of synergy benefits and cost savings, and 

statements preceded by òexpectsò, òestimatesò, òforecastsò or similar expressions, are forward-looking 

statements. These statements are based on current decisions and plans and currently known factors. 

They involve risks and uncertainties which may cause the actual results to materially differ from the 

results currently expected by the company.

Such factors include, but are not limited to:

(1) general economic conditions, including fluctuations in exchange rates and interest levels which 

influence the operating environment and profitability of customers and thereby the orders received 

by the company and their margins

(2) the competitive situation, especially significant technological solutions

developed by competitors

(3) the companyôs own operating conditions, such as the success of production, product development 

and project management and their continuous development and improvement

(4) the success of pending and future acquisitions and restructuring.
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We have strong offering to the pulp & paper industry

Paper, board and 

tissue machines, 

processes and 

services

Pulp & paper industry accounts for 

34% of Metsoôsnet sales

Fiber machines, 

processes and 

services 

Recovery and 

biomass boilers, 

evaporators and 

services

Process control & 

flow control systems, 

products and services

Paper and Fiber Technology Energy and Environmental 

Technology
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We are the leading technology provider

Customers

ÅPaper, tissue and board producers

ÅMechanical and chemical pulp producers

Products and services

ÅProduction lines, machinery and 

equipment

ÅKnow-how and maintenance services 

including paper and board machine 

clothing

ÅFabrics based filtration solutions for pulp 

and paper, mining, energy and other 

industries

Market position

ÅPaper and board machinery (1)

ÅPulping machinery (1ï2)

ÅTissue machinery (1)
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41%

16%
6%

35%

2%

Europe

North-America

South and Central America

Asia Pacific

Africa and Middle East

By customer industry By regionBy business type

Division of net sales
EUR 1,408 million in 2009

41%

59%

Services Projects & Products

24%

76%

Pulp Paper
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Net sales and EBITA-% development
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Orders picking up

2,021
1,867

1,761

1,190

1,384

1,566
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Orders received ïrolling 12 months Quarterly orders received ïservices

EUR million
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Metsoôstarget market in 2009 EUR 35 billion
Pulp & Paper 30% of the total

Mining & Construction EUR 11 billion 
(Metso market share ~18%)

Mining EUR 8 billion

Construction EUR 3 billion

Energy & Environment EUR 13 billion
(Metso market share ~5%)

Oil & Gas (valves) EUR 5 billion

Power generation EUR 2.5 billion

Energy & process automation (& valves)

EUR 4 billion

Recycling (including solid waste)

EUR 1.5 billion

Pulp & Paper EUR 10.5 billion 
(Metso market share ~15%)

Paper & board EUR 5 billion

Fiber EUR 2.5 billion

Paper machine clothing EUR 1.5 billion

Pulp & paper automation (& valves)

EUR 1.5 billion

Including services target market

of EUR 16 billion.
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Global trends in pulp and paper

Chemical pulp
- Plantation hardwood
- Large single lines, up to 5,000 ï6,000 t/d
- Biorefinery development

Mechanical pulp
- Possibility to replace kraft pulp content in 

some grades
- Hardwood as raw material
- Need to cut specific energy consumption

Recycled fiber
- Increased share in furnish
- Increasing quality demand

(brightness) 

Papermaking
- Large production lines for bulk grades
- Smaller lines for emerging markets
- Lower energy consumption
- Less effluent

Installed

base market

New

investments

Focus pulp

New

investments

Focus paper 

and pulp

Installed

base

market

Emerging 

market

Emerging 

market
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Eastern 
Europe

20%

China 
25%

Rest of 
Asia 
16%

Latin 
America 

36%

Others
4%

13

Wood pulp Total paper and board

Incremental production
2009-2025

Eastern 
Europe

12%

China
53%

Rest of 
Asia
20%

Latin 
America

7%

Others
8%

Total addition 34 million tons (i.e. global consumption 

growth 14 million tons, reduction in NA, WE and Japan 20 

million tons)

Total global production 200 million tons

Total addition 129 million tons (i.e. global consumption 

growth 114 million tons, reduction in NA, WE and Japan 

15 million tons)

Total global production 400 million tons
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Overall

ÅOperating rates and willingness to 

invest among customers improving

ÅWeaker euro 

ÅRaw material prices creeping up

ÅStill too much capacity around

Paper and board

ÅSatisfactory demand for new lines and 

rebuilds, services demand to improve

Fiber 

ÅPulp prices are up

ÅDemand for new lines to recover to a 

satisfactory level and for rebuilds and 

services to strengthen

ÅBoard and tissue continuing to grow, 

especially in emerging markets

ÅInvestments to new chemical pulping 

capacity from 2010 onwards

ÅImportance and competition in services 

business growing in developed 

countries

ÅNews and some other printing grades

stagnating in industrialized countries

ÅOld uncompetitive pulp and paper 

capacity will be closed down in NA and 

EU

ÅCost-efficiency and environmental 

issues among top priorities to 

customers
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Markets getting gradually more positive
Longer-term outlook favorable

14



Management focus



© Metso

We have stregthened our competitiveness

ÅWe reduced overall capacity and costs rapidly and 

increased the flexibility of the cost structure

ÅWe speeded up resource reallocation

- Consolidation of locations in Scandinavia

- Continuous development of operations in emerging markets

ÅWe held or slightly improved market position

ÅWe entered ònewò markets

- New references won in Russia

ÅWe kept NWC under control, cash flow was positive

ÅWe continued to grow and invest in services

- Expanding service center network in China

- Entry to paper and board machine clothing through

acquisition of Tamfelt

- Small selective acquisitions to add new products

ÅR&D and technology investments in biorefinery

- Long-term project with Domtar and Stora Enso

Decisive actions to new market realities

Capital Markets Day June 8, 2010/ 

Langenskiöld
16



© Metso

Production capacity transfer proceeding

0
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We are leaner and flexible: Ready to capitalize 

on the recovering market

ÅWinning new, profitable orders

ÅFocusing on profitability and 

cash flow

ÅImproving and maintaining 

competitiveness

ÅExtending the footprint program

to cover all functions 

(engineering etc.)

ÅIntegrating Metso Fabrics 

(Tamfelt)

ÅStrengthening services 

business

ÅMaintaining strong presence in 

emerging markets

ÅImproving global supply chain 

management

ÅBeing a forerunner in health, 

safety and environmental 

issues

Management priorities in 2010 Longer-term strategic focus areas
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Roll services

21%
Å Mechanical roll services

Å Replacement rolls

Å Roll covers

Production support

services 32%
ÅMachine analysis

ÅProcess studies

ÅProcess development

cooperation

ÅRemote expert

services

ÅCustomer training

Spare parts

services 38%*
ÅDaily spares

ÅConsumables

ÅInventory

management 

tools

Maintenance

services 9%
ÅMaintenance

support

ÅMaintenance

management

ÅMaintenance outsourcing

ÅField services

Our services offering
Local support to the pulp and paper industry globally
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